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F&H Solutions Group consultants assess our 
clients’ human resources challenges and deliver 
quality strategies and services to solve them. 
Relying on a vast body of knowledge and 
experience, our teams work with organizations 
to develop customized solutions that meet their 
business needs and operating realities. The firm’s 
clients include Fortune 1000 companies, emerging 
growth businesses and other entities facing complex 
human capital and management services issues.

Policy Assessment

Audit

Formulation and 
Implementation

Strategy and Planning

Workplace Diversity

Performance Management

Outsourcing Assessment

Selection and Investigations

Employee Opinion Surveys 
and Workplace Satisfaction

360 Assessments

We are focused across the following areas: 

Human Resources Consulting 

To be competitive, organizations need a plan 
for managing their people and their people 
programs. The human resources professionals at 
F&H Solutions Group help organizations create 
a more productive employee relations climate 
as well as reduce their exposure to employment-
related lawsuits and vulnerability to unionization 
campaigns. Our team works with clients to ensure 
their human resources and management policies 
are consistent with the organizational culture and 
operations they want to promote.

F&H Solutions Group is a national consulting firm 

of experienced professionals providing creative 

human capital 

and management 

services solutions 

in an ever-changing 

business world.
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Employee Benefits Consulting

Employers today face a dizzying number of 
employee benefits options, decisions and 
mandates. F&H Solutions Group consultants 
educate clients on trends in employee benefits; 
help firms improve employee benefits 
administration and systems; and ensure 
organizations are complying with relevant 
legislative and regulatory requirements. Our 

experts evaluate and design cost-effective benefits plans; review and develop 
appropriate COBRA, ERISA and HIPAA policies; and assess and update FMLA 
policies and procedures. The team also provides in-house training to clients.

Absence, Injury, and Medical Management

Lost time on the job can add 20 percent or 
more to payroll expenses. F&H Solutions Group 
identifies the root causes of absenteeism within 
our clients’ organization and devises innovative 
methods to reduce costs. Our consultants 

analyze the existing absence management program to streamline processes and 
create incentives for reduced absences. In addition, our team provides FMLA 
and integrated disability outsourcing services. The firm’s expertise in workers’ 
compensation, occupational safety and medical management also enables our 
clients to achieve savings in these areas.

Strategy, Design and 
Administration

 Outsourcing Assessment

Selection

Due Diligence and Contract 
Negotiations

Legislative and Regulatory 
Issues (COBRA, HIPAA, ERISA 

and FMLA)

FMLA

Sick Leave

Long-Term Disability

Workers’ Compensation 
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Training Services and 
Corporate Learning and Development 

Professional development is key to grooming 
effective managers and building productive 
workplaces. F&H Solutions Group training focuses 
on educating managers on the legal ramifications 
of their actions (or inactions) as well as sharing 
best practices on how to motivate employees to be 
successful. Our training programs are customized 

to meet the needs of each client. We offer our training in English and Spanish and use 
electronic delivery where on-site training is not feasible.

Employee and Crisis Communications

Communicating with internal and external 
audiences is essential to maintain positive labor-
management relationships as well as manage crises 
and employee-related developments that can impact 
an organization’s operations and reputation. The 
communications professionals at F&H Solutions 
Group have strong counseling and consulting 
skills in all aspects of employee and crisis 
communications and take advantage of the latest 
communications tools and technologies. Our clients 
benefit from programs designed to effectively 

communicate with employees, vendors, customers and other critical audiences in the 
course of managing adverse events such as an accident or a job action.

ADA and FMLA

Harassment and 
Discrimination

Workplace Violence

Workplace Diversity

Negotiations

Best Practices

Internal and External 
Messaging

Union Avoidance and 
Counter Union Campaigns

Labor Negotiation 
Communications

Litigation Communications 
Support

Adverse Event 
Communications

Government and News Media 
Scrutiny



www.fhsolutionsgroup.com

     

Wage & Hour Consulting

Compliance with the federal Fair Labor 
Standards Act and the various related state 
laws can be difficult for any employer. Failure 
to comply, even unintentionally, is proving to 
be extremely expensive. The wage and hour 

consultants at F&H Solutions Group assist clients with in-depth compliance 
reviews of all areas covered by FLSA and similar state laws. These professionals 
also offer ongoing support to guide client decision-making on FLSA issues such 
as position exemption classification, hours worked, overtime requirements and 
pay deductions. In addition, our team of experts helps clients manage federal 
agency investigations and supports their labor and employment counsel in 
defending wage and hour lawsuits.

FLSA, OFCCP

OSHA

USERRA

HR Compliance-Related 
Consulting 

For more information on F&H Solutions Group, 

visit www.fhsolutionsgroup.com

or 

contact Jerry Glass, President, 

at 202.719.2060 or jglass@fhsolutionsgroup.com. 
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Compensation Consulting

Employers need effective compensation 
plans and policies to attract and keep the best 
available people and achieve balance in their 
cost structure  — two key factors in maintaining 
competitiveness. F&H Solutions Group 

consultants educate clients on compensation trends in their industry or sector, 
sometimes using compensation surveys. Our team also designs traditional and 
nontraditional compensation plans for management and frontline employees that 
could incorporate incentives such as commissions, profit sharing and equity sharing. 

Labor Relations Consulting

A good relationship between management and 
labor is good for business. F&H Solutions Group 
experts in labor relations advise both union and 
non-union organizations in all market sectors. 
Our consultants lead or assist management in 
collective bargaining negotiations on wages, work 
rules and benefits. In addition, our team drafts 
and analyzes contract proposals; conducts cost 

analyses of union and/or company contract proposals; develops cost models to 
calculate current and future employment expenses; researches and analyzes trends 
in collective bargaining; and provides due diligence in mergers and acquisitions.

Compensation Surveys

Executive and Management 
Compensation

Employment Contracts

Compensation Plans 

Contract Negotiations

Research and Analysis

Proposal Drafting

Positive Employee Relations, 
Union Avoidance and 

Counter Union Campaigns

Labor and Financial Analysis

Modeling and Forecasting
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Executive/Management and 
Technical/Professional 

Searches

Recruitment Outsourcing

Volume and Contract 
Recruiting

Career Development and 
Succession Planning

Applicant Tracking System 
and Human Resource System 

Implementations

Recruiting Process Design/
Development

Web Site Design

Leadership

Employee Engagement

Restructurings

Mergers and Acquisitions

Labor, Employment and 
Human Resources Due 

Diligence

Talent Management

Identifying, attracting and retaining quality 
employees are imperative for every business 
venture. With our extensive in-house capabilities 
and professional affiliations, F&H Solutions 
Group helps organizations search for, recruit and 
evaluate employee candidates in all areas and at 
all levels. Our talent management professionals 
assist clients with recruitment outsourcing as well 
as contract and volume recruiting in both domestic 
and international markets. The firm’s expertise 
also extends to applicant tracking, performance 
management and succession planning.

Transition and Change Management

The only constant in today’s business world 
is change. Managing the organizational and 
individual components of a change event such 
as a restructuring, a merger or an acquisition is 
critical to achieving corporate goals for safety, 
quality, customer service and profitability. Change 
management experts at F&H Solutions Group 

counsel and train clients on notification requirements; workforce integration 
issues; transition leadership strategies and solutions; and employee and corporate 
communication approaches.
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About Ford & Harrison LLP

F&H Solutions Group is an affi liate of Ford & 
Harrison LLP. Ford & Harrison is a national labor and 
employment law fi rm with approximately 200 lawyers 
nationwide. The fi rm represents employers in labor, 
employment, immigration and employee benefi ts 
matters, including litigation, in both national and 
international jurisdictions. The fi rm’s Web site is 

www.fordharrison.com.

Clients of F&H Solutions Group refl ect these industry 
and service sectors: airlines, automobile dealerships, 
banking and fi nance, communications, defense and 

government contractors, health care, hotels and resorts, 
logistics and distribution, manufacturing, railroads, 

restaurants and retail. 


